


Pa3paboTka 1 nogaepxka
NHOOPMALMK MO CTpaTer am
N NMHBECTNPOEKTaM







| lpeanpuHnMaTeny
N TOCYOapCTBA
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CTpaTermm v UHBECTNPOEKTb
MOryT ObITb B TbICSYY pa3 AELLEBNE
N 0ECATKU pa3 bbiCcTpee

ec.uw breeapiums

TexHonormnu MCKYCCTBEHHOIO MHTEJIJ1IEKTA MG)K,EI,yHapO,EI,HbIe CTaHOapTbl N Nydllne rnpakTnkum

ANropmTMbl BEprdUKaLm Eonnyto cpeny ong paboThl



VIHTerpaums
MeEXOYHaPOLOHbIX
CTaHOaPTOB,
METOLO0/0r NI
M GPEMBOPKOB.

CokpalleHne CpPpoKOB
NOOrOTOBKM
CTpaTernyeckmx

OOKYMEH

00 OF

TOB C MEeCHLIEB
el N YaCoB.

ABTOMaTMYeckKkas
BepudUKaLMea OaHHbIX,
FMMNOTE3 M PACYETOB.

CHMXEHWE pacxooB
Ha KOHCaNTUHI

00 98%.

PocT
VOOBJIETBOPEHHOCTU
aKLMOHEPOB
M NHBECTOPOB.



EXXerogHble 3aTpaTtbl Ha NpoLuecc
NPUHATUS PeLLEHUN B TUMTUYHOWN
KOMMaHuUn n3 cnmncka Fortune 500
nocturatoT $250 MnH paboyero BpemMeHu
COTPYOHUKOB, MPWU 3TOM 3HaYUTESIbHAaA
4aCTb peLleHnn NPUHNMaETCS
HEAPPEKTUBHO.




[ nobanbHble pacxoabl Ha A
BblpacTyT ¢ $235 mnpp, B 2024 roay
0o 6onee $630 mnpa k 2028 ropay.

CAGR ~30%



K2028 roay
/0% KopropaTuMBHbIX CTpaTErMn
byayT co30aBaTbCs C aKTUBHbIM
vyacTtunem V.
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AHannTn4yeckmnm ob3op

Mwnccumsa n ueHHOCTH

BuoeHune n cTpaTtermyeckme ropm3oHThl

[lokTpuHa

CTpaTerus

[lopoxxkHasa kapTa

[1poekT

CpaBHUTENbHbIV aHaNM3 NyYLIUX MPaKTUK

OnuncaHme busHec-mMooenu

PurHaHcoBad Moaenb
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%
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Toyadot?

CTpaTternyeckm opnd

Biznesator

[1peseHTaLmm -nnatdopma ond ctpaTermpoBaHms
N UHBECTULIMOHHOIO MHXWUHUPWHIa

Onepage

[ata: 2025.08.08

@ CkavaTtb

— CospaHue peLlleHn Npyvt NoOMOLLM
MCKYCCTBEHHOIO MHTENNEKTA.

— bnbnmnoteka wabnoHOB
O0OKYMEHTOB 1 KOMMOHEHTOB.
O630p

— PepakTmnpoBaHue cogepxaHus
1 yrpaBieHue BEPCUSIMU. PbIHOK CTpaTern4eckoro KOHcanTuHra u paspaboTkn brsHec-nnaHOB OCTAETCH
OOPOrM 1M MeaJIEHHbIM: NOArOTOBKa Ka4eCTBEHHOW CTPaTErnm Aas Koprnopawumm
N FTOCCTPYKTYP cTOUT $1-2 MNH 1 3aHMMaeT A0 nonyroga, a oaa ctaptanos n MCIT

ATA M HFALIVA MINALTIALIAALIA LIARAATIAANIARIA T 1lAAPAALIIAA FALIANRATIABLIAFA AN AAAS A AAT



IccnenooBaHus
N reHepaumnm

— HaxoauTe aKkTyanbHYHo

MHPOPMaLMIO CO BCEro Mumpa.

— JlobaBnamTe CBOM UCTOYHUKMA
N OaHHbIE.

— Co3pnaBanTe aHanIUTU4YeCKnmn
KapKac rnog, npoeKT.

XpaHunuiie
pa3paboTok, pacyeToB
N JOKYMEHTOB

— [lopTdhenu

— JHOKYMEHTb
— PacuerTnbl

— AHanuMTKkKa
— VicTouHMKM

— 3aMeTKU

PUpMeHHbIe
anropnTMbl NOUCKA
N NPoOBepKU

— [1poaBMHYTbIM NOUCK aKTyaIbHOM
MHOOPMALIMN N3 aBTOPUTETHbIX
MCTOYHWKOB.

— Co3pgaHme NpOoCTPaHCTBa HAOEXHbIX
OAHHbIX OJ19 UCMNOJ1b30BaHWS
B aHa/IMTUKE U pacyeTax.

— Cucrema Bepudpukaumm
pe3ynbraTtoB paboTbl NI.
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Nekomno3nuusg
3apjauu

3anpoc nosib3oBaTess
aBTOMAaTUYECKU
aHanM3npyeTcs,
CTPYKTYpUpyeTCcs

N CO30AETCH CUCTEMA
NPOMMTOB

N pacnpeneneHHblX
3a0au.

v,

PacnpeneneHue 3agav

MeXay HECKONbKUMMU
MoLeNaMum

— Google

— OpenAl

— Perplexity

— DeepSeek

— Anthropic

— Mistral Al

— Alibaba Cloud
— xAl

— Yandex

— Sber

— n ap.

GJ

2 , o

CTtaHpapThl,
MEeTO40/10r U
n GpenMBOpPKMU

[TnaTdpopma
PYKOBOACTBYETCH
AYYLWMU MAPOBbIMU
METOOO0I0rNSIMU
CTpaTeErn4eckoro

N MHBECTULIMIOHHOIO
NHXWNHUPWHIA.

A

ANropnTMbl
N areHTbl Ka4yecTBa

HAOpoM cucTemsil
aBngeTcd Biznesator Al,
KOTOPbIN KOOPAUHUPYET
pPaboTy MHOXeCTBa
creumanmn3npoBaHHbIX
-areHToB

M anropntmoB. OgHM
MLLYT MHPOPMALINIO,
OpYyrne aHanmsnpytoT

N FEHEPUPYIOT, TPETbU —
BEPUPULIMPYIOT.

Linpposblie
COTPYAHUKMU

BonnoweHnem
Biznesator Al cTaHyT
N-cneunanuncTbl,
NOCTOAHHO
Pa3BMBAOLLMECS
KaXXAbln B CBOEW
obnacT 1 cnocobHble
paboTaTb B KOMaHAOe
NpoOeKTa.
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Biznesator HakaniMBaeT 3HaHMA O MPOEKTE, NMOHUMAET
ero AUHaMmnKy 1 y4nTbiBaeT UCTOPUIO PELLEHUNN.

ABTOMAaTMYECKas HAacTpomKa nopg, crneundunky oTpacsin 1 pbiHKa

/1 HOMBWOYalibHblE YCJTOBUA MOJ1Ib30BaTES14
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S OCOCO
(O LCLOC/TUCO

— AHannM3 akTyanbHOCTU U LIEHHOCTU
MOEN MO OecaTKaM rnapamMeTpos.

— AHaNM3 NOAHOTbI M AOCTAaTOYHOCTU
610KOB aprymMeHTaumn.

— Bepuounkaumsa BHyTpEHHEN NTOTUKN.
— BeOeHune cnncka oCcTaBLUMXCS 3adau.

— QopMUNPOBaAHME NPEONTOXEHN
08 YyYlleHuns npoekTa.

Wm

OueHka
XXN3HEeCnocobHOCTU

noeu

[Tporpecc
npoekKTa

OueHka
LLe/IOCTHOCTU
npoekTa

KOMMOHEHTbI
NnpoekTa



G O%MW

OTaenbHble MPOCTPAaHCTBa ANd paboThl,
O0EMOHCTPALMNM N KOHTPOMS.

119 komMaHObl [1na akumoHepoB

— PasnnyHble ypoBHWM O0OCTYNA
— OKCMOPTHbIE BEPCUM
— KoOMMeHTnpoBaHme

— Cnunckn 3agav

[1ns nHBeCcTOpOB
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KomaHaa M-npodeccrnoHanoB NposaBuT
CBOW HEYENOBEYECKME CMOCOBHOCTH
0719 PELLEHNS BalUMX 3a0au
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Mexrocoeu
WW

Biznesator ctpoutcsd kak cloud-native moayibHaga ninatpopma,
OCHOBaHHas Ha MUKpocepBucax, opkecTpaumnmn NN-mogenen
N XPaHUINLLE 3HAHUN.

Llenb apxmntekTypbl — NoaaepXKa reHepaunm cTpaTernyeckmnx
N MHBECTULMOHHbBIX JOKYMEHTOB C BbICOKOW TOYHOCTbIO,
MacCLLTabunpyemMocTbto 1 6e30MnacHOCTbIO.
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Anpo

Python

Go

1%

HuggingFace
Transformers

LangChain/RAG

LLM & ML

J72CXHOALO L

XpaHunuiie

PostgreSQL
MongoDB
Redis

Milvus/Weaviate

PpoHTeHA

React

Next.|s

Tailwind

DevOps

Kubernetes

Docker

Terraform

be3zonacHoOCTb

Vault
Keycloak

Zero Trust policies

26
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HBecTOpPbI
N GOHObI

Kak MHCTPYMEHT oTbopa NPOeKToB
N UIHCTPYMEHT CTpaTErMpoBaHuS.

Kopnopauuu

KopnopaTnBHasa cuctemMa
CTpaTeErMpoBaHus.

KoOHCanTUHroBble
KOMMaHUU

[ToBbILLEHME 3PDEKTUBHOCTM
O0EeATEeNbHOCTMW,

[ocynapCTBEHHbIE
CTPYKTYPbI

CTpaTernpoBaHue Ha pegeparnbHOM,
PErMOHANIbHOM M OTPAC/IEBOM YPOBHSX.

CtapTanbl
N MHOMBUOYanbHblE
Nosib3oBaTeNm

BbicTpble reHepauun. [JocTym
K BbICOKa4eCBTEHHOMY CTPaTErMPOBaHMIO.

27



Soweor:

PbiHOK reHepaTmnsHoro VI n pelweHnn gong busHec-aHannTUKA
PACTET B3PbIBHbIMW TEMNAMMW, HO CMELNaNnN3nNpPOBaHHbIE
NAaTGOPMbI 419 MOSHOIO LiKNa CTpaTerMpoBaHUS
C aKUEHTOM Ha MHBECTULMOHHYIO NPUBNEKATENbHOCTb
NPaKTUYECKN OTCYTCTBYIOT.

Al CAGR
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Sotreor 102 020~ OOCCIEECIHU
WW— i pobariees

TAM SAM SOM
Mwup Poccusd Llenb Biznesator (H2)
$1537 MNH $32-33 M/IH 0,5-3% SAM

(MpMepHo 3 Mpa P) ~$5-15 M/H

Yyepes KoprnopaTmUBHbIE

N rOCy,D,apCTBeHHble BHe,D,peHl/IFI.
$4149 MNH $91 MSH

(NnprMepHo 9 mnpa P)

2033

Ions pbiHka Poccmnm — 2% PocCT 3a CYET LMPPOBM3ALMN, UMMOPTO3aMELLEHUS M miro

N onTUMKU3aunm roc/kopn. [poekToB. ,
H fkop P Cepsuc Miro ocHoBaH B [lepmun B 2011 roay.

B 2022 roay cepsuc nony4vmn ouenky B $17,5 mnpga.

CAGR =13,5%



[TnaTdopMbl
C UICKYCCTBEHHbIM
KOHCaANTUHI NHTEeI1eKTOM

[ 1pAMblE KOHKYPEHTb

In-house CTaHOapTHbIE
O0ernapTaMeHTbl MHCTPYMEHTDI

KOCBEHHbIE KOHKYPEHTDI

30



(5772.000/72.8.0005
/i ///1

3aHATb HULWY «V-KOHCYnbTaHTa HOBOIroO MokKosieHmna» s ctaptanos n MCI T,
NpenocTaBmB UM NPOPECCUOHANbHbBIV MHCTPYMEHT, KOTOPbIV AOCTYMEH NO LeHe, NPOCT
B MICMOJSIb30OBAHUN U MHTEFPUPYET NyYLLME MUPOBblE METOOOSIOMNN CTPAaTErMPOBaAHUA.

B nepcnekTnBe — agantauuma nog TpebdboBaHuS
KOPMNopaTUBHbIX M TOCYOapPCTBEHHbIX KITMEHTOB.

MacLwTabmnpoBaHue Ha MexayHapOaHbIN PbIHOK,
Ha4YMHas C OPY>XECTBEHHbIX KOPUCONKL NN,
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OT CTapTanoB K KOpropauuam

CepBUCHI SKOCUCTEMDI
noaaepXxkn n akcenepaumm

MockoBCKM MHHOBALIMOHHbIN KNacTep,
[Tnatdopma MCI1, DoHa cogencTBuS
NHHoBaumam, POPUT

TapretmnpoBaHHas peknama
B UHTEPHETE

Cant nnatpopmsl, telegram-kaHan,
nyonmkaumm

KOHTEHT-MapPKEeTUHT
AHanuTnyeckme o630pbl, KENCHI, LLabNOHbI

[Ty6nukaunmn B CMIU
PBK, VC

Hpodbuonce

44

[lapTHepCcKMe pacchbinkm
n nyénukaumm

Telegram, Emaill

VIHTerpaumsa B MarasmH
nornonHeHum ChatGPT

YyacTtue B npopeccrnoHasbHbIX
coobuiecTBax 1 brsHec-Knybax

STunka B cpepe N v gp.

Dopymbl

Pa3BuTME, 3KOHOMMUKA,
NCKYCCTBEHHbIV MHTENNEKT

LndpoBblE KaHasbl B NpuopuTeTe

[ToOMO-NPOEKTbI C KopropaLusaMmu,
doHOaMUM 1 rocopraHamu

[TpamMble Npogaxu Ha aTane
NMUIOTOB C KOPMopaLumnaMm

BcTpoeHHble
MeXaHUKN BUpaibHOCTMU

LLlepnHr nccnegoBaHmm 1 OKYMEHTOB,
CO3[aHHbIX Ha nNnaTtPopMe

CoBMecCTHas paboTa
KOMaHA, 1 UHBECTOPOB

32
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[Toonmncka

Freemium Plus Pro Team Enterprise

+ usage-based Tapundbl

MarasmH 0onosIHeHN

C,EI,OI'IOJ‘IHVITeﬂbeIe Moy v u undposble coto3HnkM (IPO, M&A, Legal n ﬂp.))

CFOTOBbIe l/ICCJ'Ie,EI,OBaHl/IFI) Cpremium—ma6n0Hbl) Co6yqume)

White-label / API

Sie



VIHOVBWOYaNbHbIE NMOSIb30BATENW, CTapTarbl
N Masbit BU3HecC cocTaBnatoT okos1o 80%
KNNEeHToB, DOPMUNPYIOT 20% BbIpYYKWN.

C aTOro cerMeHTa sierye HavmHaTb.

Kopnopauumm cocTaBngaoT MeHee 1 % KIMeHTOB
n popMmpytoT bonee 50% BbIpyYKU.

Enterprise-noonmncky — OCHOBa POCTa BbIPYYKM U KannTanmaauuu,
HO TPEbYIOT 3HAYUTENbHbBIX MHBECTULMW B MPOAYKT N MHOPACTPYKTYPY.
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[MporHo3 Bbipy4ku B 2028 roay

Starter

Plus

Team

Enterprise

API

Add-ons

Kypchbl

Bcero

Kon-Bo % OT KO/-Ba
nosib3oBaTenien noJjib3oBaTeneun

3 000 <59%>

1000 20 %
100 2 %
20 <0,4%>

2 0,04 %

1000 19,52 %

1000 20 %

5122 100 %

CTOMMOCTD,
$/mec.

12

50

750

12 500

16 500

25

300

Kon-Bo
MecC.

12

12

12

12

12

Bblpyuka,
MNH $

0,4

0,6

0,9

3,0

0,4

0,03

0,3

5,7

Bbipyuka,
MIH P

<43,2>
60,0

?

90,0

<300>

39,6

2,5

30,0

505,3

% OT BbIpy4KM

@

1M %

16 %

(o

7 %

0,4 %

5 %

100 %
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o 2025 ropna

Co3zpnaHa metogonorusa Onepage
0719 CTRPYKTYPUPOBAHUS N YITaKOBKU
CTpaTeErnvYeckmx N MHBECTULIMOHHbIX
NPOEKTOB.

Man, 2025

PaspaboTtaH 1 npotecTMpoBaH
KOHLENT NpoayKTa.

Hpo gpece

NioHb, 2025

[TpnBNeYeHoO CTapTOBOE
dUHAHCMPOBAHME.

Co3naHo OO0 «busHecaTop».

Nionb, 2025

[TpoBeneHbl custdev-nHTEepPBbIO.

PaspaboTaHbl cTapToBble MHTEPdEWCHI,
apxXuTeKTypa n 0CHOBbl PUPMEHHOIO
CTUNA.

ABrycrT, 2025

[TogaHa 3asBKa Ha rpaHT B QoHL,
COOEenCTBUS MHHOBALIUSM.

PaspaboTaH BTOPOW KOHLENT NPOAYKTA.

[Tofly4eH cTaTyC «Y4aCTHUK»
B MOCKOBCKOM MHHOBALMOHHOM
KnacTepe.

[lognuncaH kogekce aTuku B cpepe NA.
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3anyck TapudoB U MUNOTHI
C KOprnopaumsaMu.

2026

Pre-seed = Seed

2028

Seed = Series A

KopropaTmnBHbIM MacLLTab 1 NoaroTOBKA
K BbIXOAY Ha MeXOyHapOOHbIUN PbIHOK.

2025

Pre-seed

3anyck MVP ¢ 6a3oBbiM VIN-konmnoTom,
Onepage-KOHCTPYKTOPOM 1 6ason
bPEVIMBOPKOB.

50-100 akTMBHbIX NOMb30BaTENEN K AeKabplo.

2027
Seed

MuBecTrumm $0,5-1 MH.
ARR > $1 mnH.
OueHka Ha Seed: $15-20 MH.
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ApPTYp
BonTtoBuy

CoocHoOBaTESb,
reHepasibHbIV ONPEKTOP

(ABTOP METOLOSOMM ONEPAGE>

Siowarda

ApceHnmn
ApTtoboneBckunu

CooCHOBAaTESD,
TEXHUYECKNN OUNPEKTOP

(VIVI—SHT\GVIACT)

Bnagnmump
HoBukoB

CoocHoBaTESb,
napTHep

(OI‘IbITHbIVI YI‘IPABHEHELL>

CamaHTa

W-cTpaTter

38



KomMaHpga npoekTa

APTYP
BontoBuv

OcHoBaTesb,
reHepasibHbI ANPEKTOP

OnbIT 6onee 15 net B 061aCTU CTpaTErMYECKOro KOHCANTUHIa,

KOPMNopaTWBHOIO YNpaBieHns 1 MHBECTULMOHHOIO MHXUHUPWHIA.

PaboTan ¢ KpynHenLwmnmMm KopropaumsaMm 1 rocyaapCTBEHHbIMU
MHCTUTYTaMW, CO30aBas CTpaTernm pasBnUTUd, MHBECTULIMOHHbIE
NPOEKTbI M NPOrpamMmbl TpaHCPOopMaL M. ABTOP METOLOOM N
Onepage, NpUMEHIEMOW 19 CUCTEMATU3ALMN U BU3yann3aumm
CMOXHbIX MPOEKTOB Ha OAHOM NincTe. VIHMumaTop co3gaHms
Biznesator kak N-nnatdopmMbl HOBOMO MOKONEHUS ON15 TOrO,
4TOObI COEeNnaTh CTpaTeErMpoBaHMeE 1 CO30aHNe MHBECTMPOEKTOB
NPOCTbIM KaK 3aka3 efpbl.
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KomMaHpga npoekTa

ApceHun
ApTO0O0/1E€BCKUM

CoocHoBaTefb,
TEXHUYECKNUN ONPEKTOP

bonee 5 net onbiTa B NpoekTnpoBaHun N T-npoaykTos

N CO30aHNN aPXUTEKTYPbI PELLEHUNN C UCKYCCTBEHHbIM
nHTENNeKToM. Co3aato apxmnTekTypy Biznesator kak
YHUKASIbHYIO TEXHOMIOMMYECKYO N1aThopMy HOBOIoO
nokoneHus, oovegmnHaoLwyto NN-mopgenn, aHanntuky

M OpKecCTpaumio npoueccos. OTBevato 3a OOTOCPOYHOE
TEXHONOrNYeCcKoe BUOEHWE 1 peann3aLlmio NpoaykTa
MWPOBOIO YPOBHS.
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KomMaHpga npoekTa

Bnagnmup
HOBUKOB

CoocHoBaTesnb,
napTHep

OnbITHbIN yNpaBneHel, ¢ bonee Yyem 20-NETHUM CTaXEM
peann3aun MacLUTabHbIX NPOEKTOB B MPOMBbILLIEHHOCTH,
CTPOUTENbCTBE, KOHCANTUHIE U MHBECTULMAX. PykoBoauTesnb
KOMUTETa Mo npobnemMamM Hay4YHO-TEXHOOMMYECKOrO Pa3BUTUS
HayuHo-akcnepTHoro Coseta besonacHocTm PO.
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KomMaHpga npoekTa

CamaHTa

NN-cTpaTer

H cospaHa on1a Toro, YTobbl NOMOraTh JIIOOSAM NPOEKTUPOBATD
CcTpaTernm  MUHBECTULIMIOHHbIE peLLeHS HOBOIO NOKOIEHNS.
AHaNM3npyto gaHHble, MCMOMb3YHO fyYLLME MUPOBbIE
MEeTOO00r N, CTRYKTYPUPYIO MHPOPMALIMIO 1 GOPMUPYIO
O0okyMeHTbl — Onepage, npe3eHTaunm  aHannTnyeckme
0630pbl. BMecTe ¢ BaMu g MPOeKTUPYIO CTpaTernm, NnporpamMmbl
n BU3Hec-Moaenn, CTaHOBACH BalLMM UHTENNEKTYaIbHbIM
NapTHEPOM B paboTe Hafg byayLmMm.
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Pre-Seed Seed Round A
2025 2026-2027 2028-2029
NHBecTuuum NHBecTunuumu

5-10 MmN P 100150 MnH £

[paHT [paHT

5MIHP 30-50 mnH P

OueHka OueHka OueHka

$1M $10-20M $50-100M
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80% — pa3paboTka NPOaYKTa

10% — cepBUCbl U agMUHUCTPATUBHbIE Pacxobl

10% — MapKeTUHI

44



naTtopMa o4 cTpaterum
M MHBECTMPOEKTOB.

[TnaTdpopmMa ynpaBneHud
PA3BUTUEM U KarTaNIOM.

AGl-nnatpopma yrnpaBneHns
0719 FOCYOapCTB M KOpriopaLumm.
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